KRI STRATEGIC ROADMAP: 2022 — 2024 +

-
=L
%
o
2
-3

:
g
:
g

@ pELIVER OUTSTANDING
ROWING REGATTAS

“## Fundamental part of
domestic rowing
4 Lifelong friendships

@ sTEWARD KRIFOR
NORTH ISLAND ROWING
COMMUNITY

“# Clear on cur role in North
Island community

1 Working cohesively with
South lsland rowing
{e.g. consistent approach
for officials)

“# Right pecple inright place

INVEST TO MAINTAIN
AND GROW ROBUST
INFRASTRUCTURE

i Clear asset replacement
sirategy

# Zound technology

w## Clarity on necessity
and use of “nest egg”

.- Strategic pillar #8 Vision

¥Rl action  [x] success measurs WIR

+ Done

Updated: February 2023
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feedback '
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» Respond to ALL 5 SHtEEY
feedback identify solution
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Getdarityon: | ¥ Ensuregood :
structure; roles TG
responsibifities; @ TEPreEsEntabon :
succession plans - ;0N CommitEe
Hawe key Build roadmap .
process list to document Review health &
key processes safety for gaps /
mprovements
¥ Besolve "fl-la'.re plan for
engagemeant on fees Communications
and programmes whofwhen,/fow
Update +" ask for help Communicate
stakeholder with Comms EME3AEMERt
contacts* Flan plan .
Cevelop
Build 3-5 year replacement Check insurance ]
finandial forecast plan Coverage
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v Update AETEE
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MAKING GREAT REGATTAS HAPPEN

FOLLDWING SEASONS
2004 +

Track and
MmEeasura
prograss on
sustzinahility B
Partner with
RMZ/SIR or
attract mors
LR
Hawve Board/

&rmith succession
planning review

Achieve cultural
shift to “how?"
{ws. “whiy not?")

Desizn KA1 app for
communication

Growth in mult-
year spansorship
contributicn

L 3

ROWING >

NEW LEALAND

# of competitors per event
# of aftendees on site
[digital engagemeant — read receipts]

# of reusable botles used per event

# of polyshyrene buoys
%% accessible sccass

SO emnissions per event day
# of voluntesrs

B return voluntzers

() volunteer MFE score

# of officizls developed
# of key person risk

% completion of plan for 2030
B of high risk IT processes
docurmented

[z=en &= listening to and sending our
stakeholders)
[visibility slongside commumnity]

B survey responses
[=treciured communications]

[imancizlly sound - clanty on
financisl needs & sources]
5 fee revenus (decrease in)

# of complaints (2.9, outages)

# of sfrong committed sponsors
# of actively engaged sponsars
5 annuslised sponsorship
coniribution {growth of)
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